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Abstract: Cultural heritage sites hold immense value for tourism development, particularly in
regions like Bukhara, Uzbekistan, where historical richness intersects with contemporary tourism
demands. Despite the high concentration of heritage monuments in Bukhara, the integration of
diversified tourism services into these sites remains limited, hindering their full economic and
cultural potential. While tourism at heritage sites is increasing, there is insufficient application of
strategic, diversified service models that align with international standards and local resource
capacities. This study aims to conceptualize and analyze a model for diversifying tourism services
at cultural heritage sites in the Bukhara region by examining statistical data, international
experiences, and legal frameworks. The research finds that Bukhara hosts 10.09% of Uzbekistan’s
total tangible heritage sites, and key diversification areas include the introduction of digital and
hybrid services, new product integration, improved infrastructure, and entrepreneurial support
mechanisms. The author proposes a conceptual model based on 25 diversification components
across social, technological, economic, managerial, and financial dimensions. A significant
contribution of this study is the author-developed model for the diversification process, which
contextualizes international best practices within the socio-economic and legal realities of
Uzbekistan’s heritage management system. Implementing this model could enhance the
sustainability and economic impact of heritage tourism in Bukhara, while also offering a replicable
framework for other heritage-rich regions. It supports small and medium-sized enterprises and
fosters policy alignment for investment, preservation, and tourism development.

Keywords: cultural heritage sites, tourism services, diversification, archaeological monuments,
strategic management, attractions, silk road.

1. Introduction

Diversification refers to the process of developing a situation in complex situations,
meaning that the level of risk is reduced to the minimum possible in certain conditions
arising under the influence of various reasons and factors, or avoided through rational
methods of doing business. Another important goal of this research is to select the optimal
strategies that can be used in the use of cultural heritage objects for diversification of
tourism services, and to determine the impact of their application on the business
environment of the object through systematic analysis, statistical analysis, and
classification methods. The fact that tourism activities in cultural heritage objects are
extremely convenient for small and medium-sized businesses also means increasing the
volume of exports of tourism services and making a worthy contribution to budget
revenues.

Scientific research on the use of cultural heritage sites has been conducted by foreign
scholars such as J.E. Gordon , T. Loulanski , K. Olson, R. Dowling , E. Pijet-Migon, P.
Migon, J.P. Siregar, J. Josefsson, and I.L. Aronsson . These scholars have studied the issue
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from a scientific and practical perspective in areas such as strategic management,
education, human rights, and creative tourism.

2. Materials and Methods

This article presents the conceptual model developed by the author for diversifying
tourism services at cultural heritage sites. In addition, an analysis of the latest statistical
data on cultural heritage sites in the Bukhara region is provided and their composition is
studied. Furthermore, relevant conclusions are drawn and scientific conclusions and
proposals based on the research are put forward.

The methodological basis of this study relies on a conceptual and empirical
framework aimed at analyzing and modeling the diversification of tourism services at
cultural heritage sites, specifically within the Bukhara region of Uzbekistan. The research
employs a descriptive-analytical approach, supported by a review of national legislation
and international practices. It begins with the collection and analysis of statistical data on
the classification and distribution of tangible cultural heritage objects, using sources such
as the State Statistics Committee and regional databases. A significant component of the
methodology includes a comparative assessment of local heritage structures—such as
madrasas, mosques, mausoleums, caravanserais, and architectural ensembles—to
identify potential avenues for diversification. The study also applies a systems-thinking
approach by developing a conceptual model of diversification, outlining key factors such
as legal frameworks, management activity, market conditions, and available resources.
These elements are structured into thematic clusters—economic, social, technological,
managerial, and financial —to highlight their influence on tourism development.
Furthermore, the research draws on international academic literature to identify best
practices and adapts them to local conditions. Legal and strategic documents including
presidential decrees and government resolutions are also integrated into the
methodological review to ensure alignment with national tourism policies. The model
created by the author serves as a diagnostic and strategic tool, illustrating the interaction
between internal institutional capacity and external market demands. Overall, the
methods employed provide both theoretical and practical insights into how heritage sites
can be utilized more effectively through service diversification, enhancing cultural
tourism and economic sustainability.

3. Results

According to the State Statistics Committee, by the Resolution of the Cabinet of
Ministers of the Republic of Uzbekistan No. 846 dated October 4, 2019 “On approval of
the National List of Immovable Property Objects of Tangible Cultural Heritage” , as of
January 1, 2023, the total number of tangible cultural heritage objects in our republic was
8,210 .[1] Of these: archaeological monuments - 4,797, architectural monuments - 2,266,
monumental monuments - 617, attractions - 530, based on the information provided by
the State Statistics Committee of the Republic of Uzbekistan,[2] as of January 1, 2023, there
are a total of 829 tangible cultural heritage objects in the Bukhara region, including:
architectural monuments - 507; archaeological monuments — 287; places of interest — 18;
monuments of monumental art — 17 .[3]

Cultural heritage sites include 31 madrasas, 105 mosques, 14 mausoleums, 133
architectural ensembles (with their contents), 15 caravanserais, 4 trading domes, and 122
ancient dwellings . According to our studies, the share of existing cultural heritage sites
in the Bukhara region at the national level is 10.09%, of which architectural monuments
are 22.3%, archaeological monuments are 6%, attractions are 3.4%, and monumental art
monuments are 2.75%.[4]

In 1993, the historical center of Bukhara, covering an area of 216 hectares, and its 339-
hectare protected area are extremely popular among tourists internationally.[5] In
September 2023, the 45th session of the UNESCO World Heritage Committee, held in
Riyadh, Saudi Arabia, included 7 cultural heritage sites from the Bukhara region in the
nomination “Silk Road Zarafshan Karakum Corridor”, including the complexes of
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Poykent, Varakhsha, Vardonze, Chor Bakr and Bahauddin Nagshband, the Vobkent
Tower, and the Chashmai Ayub Khazira .[6]

As a result of our studies on how the process of diversification of tourism services in
cultural heritage sites (Figure 1) is implemented, a scheme was developed, according to
which, first of all, the legislative framework and regulatory legal framework for
conducting the country’s tourism policy are considered to be sufficient as a basis for
applying new economic approaches to the use of facilities.[7] In our opinion, laws and by-
laws should simplify the procedure for conducting entrepreneurship and business in the
tourism sector as much as possible, create support mechanisms on the appropriate
grounds,[8] prevent artificial obstacles to the processes of activity, and ensure that
business representatives are protected by the state.[9]

By regulatory and legal framework, we mean the Law of the Republic of Uzbekistan,
Decrees and Resolutions of the President of the Republic of Uzbekistan, Resolutions of the
Cabinet of Ministers of the Republic of Uzbekistan, [10]documents registered with the
Ministry of Justice of the Republic of Uzbekistan, Codes of the Republic of Uzbekistan,
discussions of regulatory legal acts of the Republic of Uzbekistan, and other relevant
programs.[11]

In order to ensure the continuity of the service process, as well as in the event of
various complex situations, external and internal problems, representatives of the
management sector are required to make firm decisions. Indeed, without a management
apparatus, an enterprise or organization cannot function effectively as a whole system.[12]
The management apparatus has its own hierarchy, and this hierarchy is clearly expressed
in the management structure of any enterprise. [13]The cultural heritage management
system, controlling organizational processes, makes decisions on diversifying services,
based on the [14]analysis of the needs and demands of tourists and the enterprise's own
strategic plans, with the aim of organizing services more effectively.[15]

The statistical analysis revealed that Bukhara region comprises 10.09% of
Uzbekistan’s total tangible cultural heritage sites, which include 507 architectural
monuments, 287 archaeological sites, and various other structures such as madrasas,
mosques, and caravanserais. The region is rich in historic and cultural significance, with
31 madrasas, 105 mosques, 14 mausoleums, and several other heritage structures
contributing to the high density of tourist-attracting assets. Notably, seven cultural sites
from the region were nominated under UNESCO's “Silk Road Zarafshan Karakum
Corridor” in 2023, affirming its global heritage value.

The study resulted in the development of a conceptual model that incorporates 25
components across social, economic, technological, managerial, and financial dimensions.
This model illustrates the interaction of internal institutional capacities and external
market factors, emphasizing the importance of legal frameworks, entrepreneurial
support, and service integration. It identifies diversification drivers such as technological
advancements, consumer demand changes, and the need for hybrid services, supporting
the notion that targeted diversification can enhance sustainability and economic benefits
in heritage tourism.
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Figure 1. Conceptual model of the process of diversification of tourism services in
cultural heritage sites (done by author)

4. Discussion

The results suggest that despite Bukhara's strong heritage infrastructure, the full
potential of cultural heritage tourism remains untapped due to limited diversification of
services. Integrating hybrid offerings such as digital tourism, local product experiences,
and thematic events can help transform these sites into dynamic, multifunctional tourism
hubs. Additionally, streamlining the legal and administrative processes for tourism
entrepreneurship is essential to foster a supportive environment for innovation.
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The conceptual model proposed in this study contextualizes international best
practices within Uzbekistan’s socio-economic and legal environment, offering a
structured framework for policy and strategic planning. The model emphasizes the need
for active state involvement, particularly in reducing bureaucratic obstacles, promoting
investment, and supporting small and medium-sized enterprises engaged in cultural
tourism. Furthermore, aligning the diversification strategy with global tourism trends will
improve competitiveness and visibility on the international stage.

Finally, sustainable diversification should also consider local community
participation and environmental stewardship. By incorporating local narratives, crafts,
and intangible heritage into tourism experiences, heritage sites can promote inclusive
development while preserving authenticity. Thus, this study not only contributes a
theoretical framework but also provides practical directions for policymakers and tourism
managers aiming to revitalize cultural heritage sites through strategic service innovation.

5. Conclusion

The following conclusions were drawn and scientific and practical recommendations
were developed regarding the study of promising areas for the use of cultural heritage
sites to diversify tourist services in the Bukhara region:

1. According to our studies, the share of existing cultural heritage objects in the Bukhara
region at the national level is 10.09%, of which architectural monuments are 22.3%,
archaeological monuments are 6%, sights are 3.4%, and monumental art monuments
are 2.75%.

2. The main directions of diversification of tourism services at cultural heritage sites in
the Bukhara region have been identified. In our opinion, although the diversification
directions in this area are very broad, the most important of them are the development
of new types of tourist services, increasing segments, digital services, complex or
product and service integration, cooperation, optimization of service processes, entry
into the global market, and hybrid services.

3. Taking into account the analysis of international and foreign scientific literature, as
well as the existing potential of the Bukhara region, as a result of research, a scheme
for the process of diversifying tourism services at cultural heritage sites was formed
and modeled.

4. Various aspects of the diversification of tourism services in cultural heritage sites were
analyzed, including the formation of components of social, economic, technological,
management and financial aspects. A total of 25 components, five of which were listed
in accordance with each direction, were noted as their structural elements, and in our
opinion, these elements reflect the specific features of the diversification of tourism
services in cultural heritage sites.
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