American Journal of Economics and
Business Management

Vol. 7 Issue 4 | pp. 96-109 | ISSN: 2576-5973
Available online @https://www.globalresearchnetwork.us/index.php/ajebm

GLOBAI
RESEARCH
NETWORK

MR M

A Study on Performance Appraisal of Employees at Automotive

Private Limited

P. Sudha’, V. Pradeep?

Citation: P. Sudha, V. Pradeep (2024).
A Study on Performance Appraisal of
Employees at Automotive Private
Limited. = American  Journal  of
Economics and Business Management,
7(4), 96-109.
https://globalresearchnetwork.us/ind
ex.php/ajebm/article/view/2758

Retrieved from

Received: 21 February 2024
Revised: 29 February 2024
Accepted: 20 March 2024
Published: 28 April 2024

[COm

Copyright: © 2024 by the authors. This
work is licensed under a Creative
Commons Attribution- 4.0International
License (CC - BY 4.0)

1 Assistant Professor,Department of Master of Business Administration, Dhaanish Ahmed
College of Engineering, Chennai, Tamil Nadu, India.
sudhap@dhaanishcollege.in

2 Assistant Professor, Department of Master of Business Administration, Dhaanish Ahmed
College of Engineering, Chennai, Tamil Nadu, India.
pradeep@dhaanishcollege.in

Abstract:
The results of this study contribute to the enhancement of the performance of both the

personnel and the organisation. The primary purpose of the research is to ascertain how employees
evaluate their performance in their professions, which is impacted by a variety of elements including
incentives, working conditions, subordinate relationships, reward systems, job security, and welfare
facilities. People working for the organisation have certain expectations regarding these aspects of
the situation. In this, descriptive research is used to design a scheduled questionnaire to collect data
from the employees. The data that is collected is then analysed and tested for validity and reliability.
A statistical tool is used to study the significance, and the sample size that was selected was 105
employees from that particular company. to locate the employee's performance evaluation system in
relation to the organisation where they work. The opinions of workers and the degree to which they
are satisfied with their jobs are good places to look for it. The organisation also took measures to
boost the morale of its workforce by implementing a number of the tactics that were presented in the
prospectus for the organisation.

Keywords: Appraisal of Employees, Automotive Private Limited, Collect Data from The
Employees, Prospectus of The Company, Welfare Facilities..

Introduction

An employee's performance appraisal is an evaluation of their current and future work-related
achievements and growth opportunities. One method of incentivizing human resources is the
performance review. An employee's strengths and areas for improvement can be better managed
with its assistance. By acting swiftly and effectively, this will assist the staff in overcoming their
deficiencies [1]. Their line manager gives an evaluation to every employee. Directors are evaluated
by the chief executive officer (CEO), who in turn is evaluated by the chairman or the owners of the
firm, based on the organization's size and structure. Workers get feedback on how they're doing on
the job [2-5]. Organizational structure, roles, and personnel inform the development of performance
evaluation tools.

In order to keep standards high, establish clear goals and expectations, and distribute work
effectively, management uses annual performance reviews. Individual training needs are identified
and organisational training needs can be planned for through staff performance evaluations [6-11].
Motivating employees, ensuring that personal and organisational goals are in sync, and building
trust between management and workers are all facilitated by regular performance reviews. The
performance appraisal process is a collaborative effort involving various levels of staff in defining
roles and responsibilities, creating job descriptions, deciding on appropriate evaluation criteria,
creating assessment instruments and protocols, and finally, reporting and analysing the results. No
one's age, gender, sex, race, religion, handicap, or other protected characteristic should be considered
in an evaluation [12-19]. The purpose of selecting performance appraisal as the subject was to raise
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the bar for the company. This is also shown by the study's scope in relation to the previously stated
points.
e  Asameans of monitoring and assessing workers' efficacy on the job.
e  Recognizing employees' skills and offering training to address their weaknesses can boost
their confidence.
e In order to make sure that everyone on staff knows what they're responsible for.
e In order to keep track of information necessary to calculate pay stubs, salaries, salary
packages, etc.
e  To get more done in less time by educating and inspiring workers to work harder toward
the organization's objective.
e  Toachieve its long-term objectives of development and expansion, the organisation could
benefit from this study.

Rationale for pay raises, promotions, demotions, and firings are provided by performance
evaluation systems. In order to coach and counsel their employees, Superior employs a performance
appraisal system [20-24]. Decisions that are crucial to an individual's and the company's growth can
be better informed by the data provided. Performance management is the practise of evaluating an
employee's work objectively, writing up the assessment, and then presenting the results orally in a
meeting with the goal of improving performance annually through positive reinforcement [25-29].
The plan for the next year is for management to focus on employees' strengths, help them pinpoint
where they can grow, and establish ambitious objectives.
Research Methodology
Through the application of scientific methods, research is a deliberate effort to uncover the truth,
which is concealed and has thus far eluded discovery. When investigating his issues and their
rationale, the researcher often follows scientific procedures [30]. The researcher must follow specific
procedures in order to organise the research. What the researcher does to finish the job is known as
research technique.

e  The research problem should be thoroughly defined.

e Methods for processing and analysing data, as well as the procedure and procedures for

collecting data from the population to be examined.

The goal of a descriptive study is to provide an accurate description of the researcher; such studies
may also seek to determine the percentage of a population that has a specific opinion. The research
strategy employed in this study is descriptive in nature [31-36]. Descriptive research was the focus
of the study. In descriptive study, the focus is on outlining the traits of a certain person or group.
One type of study is descriptive research, which aims to make precise predictions by describing facts
and characteristics of particular people or circumstances.
Sampling Design: One way to decide how many people to take from a larger group is to draw out a
sample design. It describes the method the researcher would use to pick the items for the sample.
There are 105 participants in this study.
Data Collection
There was little reliance on secondary sources for the researcher's data, which was derived entirely
from original sources.
Primary Data: A systematic questionnaire was used to gather the main data.
Secondary Data: Departmental records and files, corporate brochures, periodicals, journals, etc., were
the sources of the secondary data.
Tools For Analysis: The following instruments are employed to investigate in order to ascertain the
study's purpose: :

e  Percentage Analysis

e  Chi-Square Test

e FP-Test

Percentage Analysis: To get the percentage, just multiply the total number of responses by 100 and
divide by the sample size.
Chi-Square Test: When looking for a correlation between two perspectives, the Chi-square test is the
way to go. You can use it to find out how well your view or preference worked too. Researchers in
the field of marketing often employ chi-square, a non-parametric test, to evaluate hypotheses [37-41].
In all potential categories, it is the sum of the squared difference between the expected data (e) and
the observed data (o), or the deviation (d), divided by the expected data.
It is denoted by x2 and calculated as:
Oi = Observed Value
Ei = Expected Value
Null hypothesis (Ho): There is no significant difference
Alternate hypothesis (H1): There is a significant difference
Expected frequency = Row Total * Column Total

Grand Total
F-TEST: When evaluating a hypothesis, statisticians employ the F-test to see if two populations or
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samples have similar variances [42-45]. An f-test assumes that the data is normally distributed. In
order to compare two variances, this test divides them and then utilises the f statistic.
F-Test In Excel

e  Locate the Analysis group on the Data tab and then select Data Analysis.

° For the F-Test, choose Two-Sample for Variances, and then hit OK.

° To choose a range for Variable 1, click the range box.

e  Choose a range for Variable 2 by clicking the range box.

e  Pick cell E1 in the Output Range box by clicking on it.

e When you're ready to see the results of the data analysis, click OK.

The following points will help you learn more about the F-test function:

e  When determining if there is a significant difference between two dataset variances, the
F-test is employed.

e  You can figure out how likely something is to vary using the F-test.

e  For datasets with uneven variances, the null hypothesis is rejected; for datasets with equal
variances, it is accepted.

The Automotive Paint Is Made Up Of Three Main Components
1. PIGMENT: Gives color to the paint.
2. THINNER: Levels out the consistency of the paint
3. BINDER: Binds the pigment and thinner

In addition, you may come across phrases like water-borne paint and solvent paint, which can be
confusing when trying to choose the right car paint. Auto paint, in contrast to regular house paint,
is designed to remain on the vehicle's surface for the duration of the vehicle's lifetime. Different
from other types of paint, automotive paint is a compound mixture of specific ingredients, each of
which serves a specific purpose [46-49].

The paint is mixed with certain solvents, including lacquer, urethane, or enamel, to create solvent-
borne paints. There are a lot of volatile organic compounds (VOCs) in the paint because the solvent
base is such a big component (Volatile organic compounds) [50-55]. Paints containing these
chemicals are steadily losing favour due to the damage they do to ecosystems. Fewer individuals
are using these paints now because of environmental concerns.

Paints that are water-based avoid using solvents, which are bad for the environment. These paints
require no solvents other than water. Paints that are water-based can be applied on primers, bare
metal, or existing coatings. Concerns about the environment have contributed to the rise in
popularity of water-based paints in recent years [56-61]. These paints are completely safe for the
environment and do not contain any volatile organic compounds (VOCs), unlike the previous ones.
Many paint stores now choose water-based paints since modern technology has enabled us to create
paints that are just as good as traditional paints without the harmful side effects. One may wonder
what steps are involved in actually painting after studying the two main categories of paint [62-67].

Stages of Painting A Car

Step 1: Primer: Applying a primer is the initial step in painting an automobile. Primers have multiple
uses, such as smoothing off rough surfaces and hiding flaws in the manufacturing process.
Additional protection from rust, heat variations, stone chips, ultraviolet rays, and more is provided
by the primer [68-71].

After applying the primer coat, the next step in painting is the base coat. At this point, the visual
qualities and colour effects are formed. Typically, solid, metallic, or pearlescent materials are used
for the base coat. There is a difference in paint quality between these three groups. Paints that are
solid colours and do not have any shimmer are called solid paints. Modern automobiles are adorned
with sparkle and gloss thanks to metallic paint [72-78].

The third and last stage of painting is the application of a transparent coating over the base coat; this
coating will have direct contact with the environment. It needs to be chemically stable and sturdy
enough to endure UV radiation and abrasion. This covering has the option to be water-based or
solvent-based [79-81].

When these steps are completed, the procedure of applying paint on automobiles is complete. Every
scenario involves these steps, although the results could differ based on the automobile paint you

pick!
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Metallic Paint: Applying a colour coat of paint and then a lacquer coat is the simplest way to make
metallic paint (also known as the clear coat). Also, instead of using plain old solid paint, a little
powdered metal is mixed with the paint for a much more eye-catching sheen. Metal particles improve
paint production over solid colours because they reflect more incident light [82-87].

Pearlescent Paint: Pearlescent paints are made by combining metallic paint with ceramic crystals,
also called mica, in place of the metal powder. One distinctive quality of mica is its ability to both
reflect and refract light. The paint gets its deep colour and lustre from this refraction. The hue shifts
as your perspective shifts [88-93]. Looking closely in direct sunlight reveals a transparent border
between the metallic paint and the pearlescent paint.

The demand for and production of automobiles have increased in developing nations. Sales in India's
automotive industry increased 9.5% year-on-year to 4.2 million units in 2017, propelling the country
to the position of fourth largest in the world. The need for automotive catalysts, which are part of
pollution control devices found in exhaust systems, has increased as a result of the growing number
of cars manufactured in developing countries. Increased vehicle manufacturing is expected to fuel
the expansion of the worldwide automotive paint market [94-99].
Production of Cost-Effective & Eco-Friendly Automotive Paints

An increase in the manufacture of car paints can lead to pollution from volatile organic
compound emissions. Because solvent-based paints are sprayed into the air in a spray booth together
with gaseous solvent components, the majority of volatile organic compounds (VOCs) are released
during the spraying process [100-105]. Also, the automotive paints market isn't growing as much as
it could be because the resources used to make them are becoming more expensive. Therefore, the
market participants may expect to find profitable growth prospects in the production of affordable
and environmentally friendly automobile paints (Figure 1).

Columunl

2021-202

Figure 1: Business Statistics

Review of Literature

In today's fast-paced and unpredictable business world, it can be difficult to determine which
Performance Appraisal (PA) methods and funding levels will work best for a company. In
contemporary businesses, performance evaluation has developed into a tool for integrating HR
practises with business policy. The decision-making process includes several variables, making it
more challenging to find the ideal PA method. This study investigates PA techniques using a multi-
criteria decision-making technique called MULTIMOORA incorporating Shannon's entropy
significant coefficient [106]. The final rankings of the organisational components are compared to
TOPSIS, which utilises Shannon's entropy techniques, using correlation coefficients of the final
entropy values. By utilising two approaches —multimoora and entropy multimoora—to create
criteria and alternatives based on the case study's literature and expert comments, we analyse a case
study on the best selection of PA methods. Once the perfect PA methodology, 360-degree feedback,
has been determined, the results and case study's optimal method are presented and explained in
depth, with a comprehensive example [107].

In an effort to maximise productivity, they have studied the best practises for managing and
evaluating employee performance. The model that the study is based on shows how organisations
may improve their performance with good human resource practises, equitable evaluation methods,
efficient performance management, and an awareness of their long-term objectives. Motivation,
assessment, and results management all lend credence to the approach [108]. The model illustrates
how one may conceive of a connection between one's degree of assessment and the results of an
evaluation, as well as how one conceives of a connection between one's level of effort and the
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expected outcomes of that evaluation. These links provide the framework for investigating the
potential outcomes of evaluation and input. The researcher found that a motivational approach was
the finest way to incorporate the various minutes and parts gained from academic and practise
classes, and based on the findings, they presented a research framework. Improved performance was
the end result of a collection of research initiatives spearheaded by an expectancy-based motivational
model that focused on system and contextual variables to aid in performance management and
evaluations [109].

Analysis of performance evaluation techniques Performance evaluation methods and their pros and
cons are covered in this article. Some of these methods include ranking, graphic rating scales, critical
incidents, narrative essays, management by objectives, assessment centres, BARS, 360 degree, and
720 degree ratings. There are two main approaches to performance evaluation in use today: the
classic and the current. In order to gauge how productive and efficient their employees are,
businesses use performance evaluation systems [110-115]. A performance appraisal system is
necessary because everyone has their own unique way of doing things. A performance review can
help with workplace efficiency, communication goals, potential assessment, and employee
counselling. The authors of the study came to the conclusion that it is difficult to say which
methodology is superior as it depends on the type and size of the organisation. There are benefits
and drawbacks to every approach.

An integral aspect of any effective human resource strategy is the performance evaluation, which is
why it is so crucial. There is evident value in managing performance to achieve business goals, both
at the individual and team levels. An important tool for human resource management, performance
evaluations help the department of people development reach its overarching objective of valuing
employees. By working together, managers and workers can boost productivity and morale in the
workplace via performance management. This method yields the best results. When an employee
and their boss collaborate to accomplish organisational objectives. Once a year, the employee and
management get together for an evaluation. The style and interactivity of the appraisal, however, are
being changed by a number of changes. In this paper, the writers examined various traditional and
modern approaches to performance evaluation, as well as some unstructured methods [116-121].

A comparison of overall quality or performance evaluations forms the basis of the research. The
author argues that total quality management (TQM) and performance evaluation cannot coexist.
The Total Quality Management (TQM) framework necessitates an understanding of the customer's
perspective, systems thinking, variation, tteamwork, improvement approaches, and the individual's
motivation and learning process. The basic nature of performance evaluations works against Total
Quality Management. In order to implement TQM, one must understand, manage, and enhance
processes for the benefit of the customer. The purpose of a performance review is to make sure that
an employee is conforming to the standards set by their supervisor. Every manager needs to pick
one strategy or the other; they can't do both [122-127].

If this theory is correct, then a performance evaluation system should be able to assess workers'
efforts and provide suggestions on how they might become more productive both inside and outside
of the company. This case study focuses on the use of the analytical hierarchy process (AHP) to the
evaluation of ISMS staff performance. Quantity and quality of work, organisation and planning,
initiative and dedication, teamwork and cooperation, communication, and outside factors are all
ways in which AHP might evaluate employee performance. Quick and easy adoption owing to
standardisation and the possibility of meeting subjective needs are two of the many advantages of
using AHP in the ISMS Company. In a moment, it forms a group of decision-makers to handle a
particular problem [128].

Performance is assessed using distance function techniques. In order to determine pay rates,
promotions, and layoffs, among other things, some businesses utilise performance evaluations to
assess workers' productivity and efficiency. This process was formerly performed only by the
executive staff. Reviews, supervisors, collaborators, customers, and employees' opinions have all
contributed to its evolution into an evaluation process (360-degree method). In this procedure,
reviewers look for a number of indicators related to a worker's performance review. In order to
ensure that the evaluation process is fair, the authors of this study suggested using many groups of
reviewers [129].

Considering that reviewers possess different levels of experience when it comes to the employee
being assessed, it seems sense to offer a versatile framework that allows reviewers to express their
comments on several finite scales according to their knowledge. At the end of the day, management
will be able to use employee worldwide appraisals as a basis for HR strategy decisions. To get a
whole picture of how each employee is doing, the authors proposed a system that would add up
everyone's ratings in a framework metric. With this application, the fundamental optimization
problems may be expressed in a pretty straightforward fashion using Extended Goal Programming
[130].

Performance is assessed using distance function techniques. In order to determine pay rates,
promotions, and layoffs, among other things, some businesses utilise performance evaluations to
assess workers' productivity and efficiency. This process was formerly performed only by the
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executive staff. Reviews, supervisors, collaborators, customers, and employees' opinions have all
contributed to its evolution into an evaluation process (360-degree method). In this procedure,
reviewers look for a number of indicators related to a worker's performance review. In order to
ensure that the evaluation process is fair, the authors of this study suggested using many groups of
reviewers [131].
Considering that reviewers possess different levels of experience when it comes to the employee
being assessed, it seems sense to offer a versatile framework that allows reviewers to express their
comments on several finite scales according to their knowledge. At the end of the day, management
will be able to use employee worldwide appraisals as a basis for HR strategy decisions. To get a
whole picture of how each employee is doing, the authors proposed a system that would add up
everyone's ratings in a framework metric. With this application, the fundamental optimization
problems may be expressed in a pretty straightforward fashion using Extended Goal Programming
[132].
Performance is assessed using distance function techniques. In order to determine pay rates,
promotions, and layoffs, among other things, some businesses utilise performance evaluations to
assess workers' productivity and efficiency. This process was formerly performed only by the
executive staff. Reviews, supervisors, collaborators, customers, and employees' opinions have all
contributed to its evolution into an evaluation process (360-degree method). In this procedure,
reviewers look for a number of indicators related to a worker's performance review. In order to
ensure that the evaluation process is fair, the authors of this study suggested using many groups of
reviewers [133].
Considering that reviewers possess different levels of experience when it comes to the employee
being assessed, it seems sense to offer a versatile framework that allows reviewers to express their
comments on several finite scales according to their knowledge. At the end of the day, management
will be able to use employee worldwide appraisals as a basis for HR strategy decisions. To get a
whole picture of how each employee is doing, the authors proposed a system that would add up
everyone's ratings in a framework metric. With this application, the fundamental optimization
problems may be expressed in a pretty straightforward fashion using Extended Goal Programming
[134-137].
Data Analysis and Interpretation
The obtained data should be turned into credible evidence on the intervention's development and
performance throughout the data analysis and interpretation phase. Finding actionable insights is
the whole point of data analysis. Whether the data is qualitative or quantitative, the analysis can still
summarise and characterise it, find correlations and discrepancies, compare and contrast factors, and
predict results. Fair and conscientious judgments are required for interpretation. Multiple
interpretations of the same facts are not uncommon.
Organizational processes can be better understood by process analysis, which in turn can be
accomplished through research and data collection to ascertain the efficacy of the processes already
in use. This study aims to shed light on and evaluate NCS Sugars Limited's performance review
procedure. In order to boost employee performance and reach company goals, every company uses
a performance evaluation procedure. Therefore, the performance evaluation process has to be well-
designed and executed before it can produce useful results.
The purpose of this research is to gather information from employees across various cadres using
questionnaires in order to determine their levels of satisfaction with and reactions to the current
performance appraisal procedure and its implementation.
The major objectives of the analysis of data are:-

e In order to improve the information, you must assess its quality.

e  Assess the significance and effect of the process that is being put into place.

e  Find out more about the process so you can make it better.

e Ifneeded, I may offer suggestions.

e  Determine the precise feelings and replies of the workers.

In order to conduct this study, we will first create an easy-to-understand questionnaire that will
inquire about all the relevant factors. In order for the responder to feel comfortable answering and
selecting the correct option, the questionnaire should have straightforward questions with
appropriate options. Since surveying the entire population would be extremely challenging, it is
important to select a sample size that is appropriate for the requirements. Two kinds of information
will make up the data set: primary and secondary sources. The collected data will be analysed and
transformed into meaningful information once the entire sample has completed the survey. To
ensure that the responses are easily understood, the data has now been visually depicted. The next
step is to use plain English to make sense of the data shown graphically.
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CHART SHOWING PERFORMANCE APPRAISAL SYSTEM AT THE
ORGANISATION OF THE RESPONDENTS

45 -

:{)q 37 i

3s -

30

25

20 1 17

15 1

10 -

, i m
04 : v . -

Strongly agree Agree Neatral Disagree Strongly disagree

Figure 2: Performance Appraisal System at the organization of the respondents

The majority (37.1%) agree that performance appraisal is properly done in the organisation.
35.2% strongly agree, 16.2% remain neutral, and 10.5% disagree. The lowest, 1% of respondents,
opted for strongly disagree.

60 - CHART SHOWING DETERMINANTS OF JOB
PERFORMANCE OF THE RESPONDENTS
s0{ 48
40 -
30 -
20 - 17
10 -
0 .
Target Technology Intelligence Aptitude Attitude
Achievement knowledge

Figure 3: Determinants of job performance of the respondents
Most of the 48 respondents opted for target achievement as their job performance determinant.
Twenty-two respondents chose intelligence. Seventeen respondents preferred technology
knowledge, 14 respondents preferred aptitude, and the lowest of 4 respondents chose attitude as
their job performance determinant.
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CHART SHOWING WHETHER PROMOTION IS
BASED ON PERFORMANCE APPRAISAL OF THE
RESPONDENTS

40 - 36
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10

Strongly Agree Neutral Disagree  Strongly agree
disagree

Figure 4: Whether promotion is based on performance appraisal of the respondents
Organizational performance appraisal is the basis for promotion, according to 36 respondents. 29
people have expressed their agreement (Figures 2to 3). Fifteen people have expressed no opinion.
The statement is disagreed with by fourteen individuals, with ten of them people strongly
disagreeing. Forty percent of people surveyed think that unclear responsibilities are the primary
reason why performance reviews don't work at their company. Of those who have had a failed
appraisal, 21.9% cite poor communication as the primary reason, while 17.1% cite an insufficient
distance between evaluations. 12.4% cite biassed evaluations and mistakes as their main concerns. I
have no preference for any of the options, and the lowest is 7.6%.

Statistical Analysis
If you want to see if two viewpoints are related, you can apply the chi-square test. It is also used to
find out how effective any preference or opinion is. When testing hypotheses, marketing researchers
often turn to chi-square, a non-parametric test. In all potential categories, it is the sum of the squared
difference between the expected data (e) and the observed data (o), or the deviation (d), divided by
the expected data.
It is denoted by x? and calculated as:
Oi = Observed Value
Ei = Expected Value
Null hypothesis (Ho): There is no significant difference
Alternate hypothesis (H1): There is a significant difference
Expected frequency = Row Total * Column Total

Grand Total

F-Test

If you want to see if two populations or samples have the same variance, you can use the F test, a
statistical tool for hypothesis testing. The data is assumed to follow a f distribution in a f test. This
test divides two variances and then compares them using the f statistic. One way to compare the
variances of two populations is via the F-test.

Salary, pay, and incentive satisfaction is 21 percent, and qualification is 26.25 percent. Qualification
has a variance of 302.25, while contentment with income, wages, and incentives has a variance of
230. These numbers illustrate the variety present in the dataset. Qualifying observations are at 4 and
satisfaction with pay, benefits, and incentives is at 5, where df is the degree of freedom. A one-tail
probability distribution, denoted as P (F\=f), is calculated to be 0.386098552 for the pair of data sets.
Value computed equals 1.3141 Since the computed value is greater than the table value (0.05), we
reject HO and accept H1. Salary, pay, and incentives are thus much dependent on qualifications and
job satisfaction.

Findings

People in the 25-35 age bracket make up 36.5% of the total respondents. The majority of the
participants are men (76.2 percent). Graduates make up 38.5% of the sample. Of the total
respondents, 36.2% reside in urban areas, and 32% earn a salary between 15,000 and 25,000 rupees
per annum. Respondents with fewer than 5 years of experience make up 36.2% of the total. On-the-
job training is preferred by 46.2% of the participants. As for the most effective training approach,
32.4% of people who took the survey selected coaching. Knowledge enhancement accounts for
35.6% of the respondent's training. Training aids in both personal and professional growth,
according to 41% of respondents. There is room for advancement and advancement prospects in
their company, according to 39.4% of respondents. Nearly half of people who took the survey think
that appraisals help them. About 40% of people who took the survey were satisfied with the way
their company was run. According to 28.2% of those who took the survey, their clients are happy
with the results. One reason people work is to ensure their job stability, which is cited by 44.8% of
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the respondents. A third of people who took the survey feel supported by their workplace. Everyone
on the team is aware of their responsibilities and the company's objectives, according to 35.9% of
respondents. Twenty-four percent of people who took the survey think they have an excellent
management style. Just under a third of people think your HR policies are doing a great job. 35.2%
of people who took the survey are vehemently opposed to the idea that their company offers
competitive pay, benefits, and incentives. Of those who took the survey, 34.3% believe that all
employees understand the company's policy regarding attendance and time off. The processing of
grievances has satisfied 38.1% of the respondents. The percentage of people who say they work with
other teams in their company is 36.5%. While 37.1% think they have a solid system in place for
evaluating employee performance, 41.9% are very certain that they are compensated properly. Goal
attainment was cited by 45.7% of respondents as a factor influencing their job performance. 36.5%
of people who took the survey are of the firm belief that performance reviews detract from workers'
productivity. Of those who took the survey, 34.3% strongly disagree that performance reviews
determine promotions. Forty percent of people who took the survey blamed the performance
evaluation system's failure on a lack of role clarity.

In order to keep workers happy and fulfilled in their roles, the company should offer financial
incentives. When making managerial decisions that will affect the company's growth, the workers'
interests should be considered. Employees should be able to advance in their careers with the help
of the company's additional qualifications. In order to boost morale and productivity, they should
give bonuses to workers. If the company wants its workers to be happier in their jobs, it should
prioritise their professional development.

Conclusion

Favored employees are given a high rating, while unfriendly employees are given a low one.
Supervisors may apply various criteria to different employees if the rules are ambiguous. A worker
who manages to win over the boss could end up with a good review, even if he has a terrible
reputation inside his own department. The performance review will be overly critical in these
instances. There are only a few of employee attributes that can be evaluated via performance
evaluation. Everyone is unique in their upbringing, morals, and actions. As a benchmark for their
work, all evaluators adhere to their own unique appraisal technique. A "Negative Leniency Error"
describes a too stringent propensity, and a "Positive Leniency Error" describes an overly lenient one.
Depending on who is doing the grading, the score could be high or low. Job satisfaction is more likely
to be high for those with higher salaries. That being said, a senior employee might receive a better
rating than an entry-level one. In general, the data shows that workers are highly satisfied with their
jobs. On the other hand, there are aspects that the company is missing, such a bonus for employees'
career advancement. If the organisation pays more attention to these elements, it will be able to retain
good individuals who are very satisfied with their job and who are actively involved in the
organisation.
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